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33%
Of the time Chatbot validate and encourage violent thoughts

https://futurism.com/artificial-intelligence/study-chats-delusional-users-ai


7
Ongoing lawsuits related to AI-induced harm in teens

https://socialmediavictims.org/press-releases/smvlc-tech-justice-law-project-lawsuits-accuse-chatgpt-of-emotional-manipulation-supercharging-ai-delusions-and-acting-as-a-suicide-coach/


440,419
Reports on AI-generated child exploitations in 2025

https://www.missingkids.org/blog/2025/spike-in-online-crimes-against-children-a-wake-up-call#:~:text=Reports%20of%20generative%20artificial%20intelligence,oversees%20our%20Exploited%20Children%20Division.


Turn & Talk
Which stat surprised you most? What does it mean for your school and 

community?

33% f the time Chatbot validate and encourage violent thoughts

7 Ongoing lawsuits related to AI-induced harm in teens

440,419 reports on AI-generated child exploitations in 2025

https://futurism.com/artificial-intelligence/study-chats-delusional-users-ai
https://socialmediavictims.org/press-releases/smvlc-tech-justice-law-project-lawsuits-accuse-chatgpt-of-emotional-manipulation-supercharging-ai-delusions-and-acting-as-a-suicide-coach/
https://www.missingkids.org/blog/2025/spike-in-online-crimes-against-children-a-wake-up-call#:~:text=Reports%20of%20generative%20artificial%20intelligence,oversees%20our%20Exploited%20Children%20Division.


You Will Leave With 3 Things

1. A visual framework for how students & teachers may use AI with use case

2. Custom GPTs and Gems ready to use to help AI policy drafting and prompting

3. Slash commands to save time



Your Concerns
What you told us — and what it means.



Your voice 

78%  Students misusing AI or over-relying on it

76%  Academic integrity / cheating

24%  Don't know effective AI prompts



The curriculum doesn't mention AI.

Students are already using it.





How Generative AI
Actually Works
AI learns from and mimics human thinking



How AI Actually Works
Google quick draw
Teachable Machine demo

AI learns from human examples – trillions of them

It predicts the next token. A token can be a word, part-word or a 

pixel.

That's it. Trillions of examples, and it picks the most likely next token.

Pattern-matching mimic how human interprets the external world

That’s why WHAT you give it changes EVERYTHING you get back.

Camel drawings from billions of users

https://quickdraw.withgoogle.com/
https://teachablemachine.withgoogle.com/train/image






Issues with generative AI in Education

  What is it? How it affects education What skills it affects 
negatively Examples Mitigation strategies

1.Hallucination and 
misinformation

LLM hallucinates due to the non-
deterministic nature, AI can make 
mistakes, or unexpected outputs with a 
confident tone. This affects both accuracy 
and relevance.

 Errors wrapped in elegance and ⛔️
confidence

 Correct but irrelevant info⛔️

 Unexpected great ideas (for ✅
ideation)

•Analytical thinking
•Evaluation

 Same prompt generates different ideas ✅
each time

 Hard to detect errors in Deep Research⛔️

 Irrelevancy can be very subtle⛔️

Upload document🎯

Google Notebook LM (strictly grounded to 🎯
your docs)

Turn on internet access and 🎯 double check 
sources

2. Sycophancy and 
echo chamber effect

When AI knows your preferences and your 
history really well, it tends to produce 
results that please you, and align with your 
value system

 Discourage thinking outside the ⛔️
box

 Intensify echo chamber effect as it ⛔️
knows you more

 Product-driven⛔️

 AI more aligned with your values✅

•Creativity
•Divergent thinking

 Highly relevant to your situation, no need ✅
to explain

 AI likely gives you solutions similar to what ⛔️
you tried in the past

Turn off memory if possible🎯

Temporary mode🎯

Thinking buddy custom AI🎯

AI Studio compare mode to see more 🎯
perspectives

3. Cognitive atrophy
ResearchTL & Dr

Outsourcing thinking to AI could 
potentially make our brains less 
capable . . . to some extent

 Less friction → shallow learning ⛔️

 Less developed higher order ⛔️
thinking

 Boost productivity✅

•Critical thinking
•Transfer from concept to 
solution

 Students submit high-quality essay but do ⛔️
not understand

 Lower expectations on learning (too ⛔️
focused 

Use AI to remove the noises🎯

Use AI to increase learning friction - 🎯
thinking buddy, dedicated AI-on and AI-off 
tasks, 

Encourage human-led activities that involve 🎯
higher order thinking and cognitive struggles

https://arxiv.org/pdf/2506.08872v1
https://docs.google.com/document/d/1UPzNNdQDyEoeFKWvGEzJRsCUBV0nNSpoCH5b3KAAX6s/edit?usp=sharing


1.Hallucination and 
misinformation 
Hallucination (dreaming or recall error) 

usually happens because:

● In a fresh new chat, it does not know 

your context

● Pattern matching error

● Context window (aka memory) almost 

full



1.Hallucination and misinformation

Three girls are playing in a play room 
near  window. You can see a flying 
yellow bird about to hit the window



Why AI Gets Things Wrong

Hallucination

Hallucination rate is getting lower. But citation is the 
worst area where 56% of citations are fabricated. 

Never trust AI citation. One of the highest rate of hallucination

https://studyfinds.org/chatgpts-hallucination-problem-fabricated-references/


Why AI Gets Things Wrong

Hallucination – stress test



What is context window?

Input, output, uploaded 
images, uploaded docs, 

Youtube videos etc

Time

Free context

Max context window

Input, output, uploaded images, uploaded data, 
Youtube videos etc

Time

Free 
context

Max context window

Low usage of context window 
after 2min → Lots of free context 
(free memory) ->  low rate of 
hallucination

HIGH usage of context window 
after 15min → Very little free 
context (free memory) ->  
HIGH rate of hallucination



Context window comparison

ChatGPT – 5 
family Claude 4.6 Gemini 3 

Pro
Gemini 3 

Flash

Max context 
window 400k 1 million 1 million 1 million

But the effective context window is 100K regardless of the max window



Best practice 
• One specific task per chat 

•  “Help me write a report template for my geography, history and social legal study classes.”❌

•  In one chat - “Help me write a report template for my geography class”✅

•  In a second ✅ new chat - “Help me write a report template for my history class”

• Only upload what the AI needs to know

• If you have too many things to upload, dedicate one chat session just to reorganize and structure 
everything in one document 🡪 feed this doc as upload in a new chat 

• Use thinking mode when possible

• Thinking mode makes less mistake, but it takes slightly longer.

• Use text instead of screenshot

• Any visual will take up more tokens and AI will have to use up more memory.



Switch to thinking mode

Free and Paid Paid only



2. Sycophancy Agreeing with you even when you're wrong
Prompting: Tell it “challenge my thinking” or “what am I missing?”



Are we getting dumber? (MIT study)
Most people don’t read beyond the Abstract

https://arxiv.org/pdf/2506.08872


3. Are we getting dumber?
How did they use LLM in the study: they must use ChatGPT as their ❓ sole resource for the essay writing 

task, with no access to the internet or other applications.



4. Are we getting dumber?

Our cognitive load is not vanishing; it's being redistributed

It indicates a shift towards a greater level of high-order thinking, you are

● Critique🤨  - ask the good questions to guide the AI

●  🤔 Thinker - prompt AI to criticize you, challenge your assumptions 

● 🧑🏻‍💻Chief editor - responsible for assessing the AI's output for accuracy, bias, 

and relevance (Gemini Double Check function, EDIT framework etc)

●  Architect - connect👷🏼‍♀️  AI-generated components with our own insights

| The future isn’t about IF we use AI, but HOW

https://docs.google.com/document/d/15pgx5qpjgOPMphoeZ20oxM2bjko89u-97UL2ueUI0K0/edit?usp=sharing


Turn & Talk
What issues have you seen among students AND teachers?

How can you identify the issues? What do they look like?



The Assessment 
Framework
How students use AI — and how
you know the work is theirs.



From Consumer to Co-Creator

How students can actually use AI — and how you know the work is theirs





We are here



LEVEL WHAT AI DOES WHAT STUDENTS DO HOW TEACHERS CAN SUPPORT SCIENCE EXAMPLE

1

No AI

Nothing.

AI is not used at any stage.

Work independently.

Complete all tasks by hand — 
conduct experiments, record 
observations, write 
explanations. Authentic errors 
and personal language are 
visible.

Observe and probe in real time.

Ask questions during hands-on work: 
“Why did you do that step?” Watch for 
gaps between what students say vs. write 
— a sudden jump in writing quality is a 
red flag.

Students test unknown substances in a 
supervised lab, recording what they see by 
hand. Teacher walks around asking them to 
explain their reasoning as they work.

2

AI Planning

Brainstorms and scaffolds.

AI suggests ideas, variables, or 
approaches. It helps students think 
through the planning stage only — 
not writing or analysis.

Own all decisions and outputs.

Students can explain what they 
asked the AI and why. The 
actual experiment design, data 
collection, and write-up are 
entirely theirs. They keep an AI 
use log.

Teach good vs. bad prompting.

Model the difference: “Tell me what to 
do” (too much) vs. “I’ve thought of X and 
Y — what am I missing?” (genuine 
planning). Provide a prompt scaffold card. 
Require an AI use declaration.

Student asks AI: “I’m testing how temperature 
affects plant growth. I’ve controlled light and 
water — what else should I consider?” Then 
designs and runs the experiment 
independently.

3

AI-Assisted 
Task

Refines and polishes.

AI improves drafts, structures reports, 
or helps create graphs. It works on 
content the student has already 
produced.

Do the core work first, then 
improve.

Students generate their own 
data, observations, and initial 
interpretations before AI 
touches anything. They must be 
able to explain everything 
verbally.

Set clear boundaries and verify.

Specify which parts AI can help with. 
Require a “before and after” draft. Use a 
2-minute oral check: if they can’t explain 
their own conclusions, the AI did the 
thinking.

Student runs an experiment, records results, 
and writes an initial report. Then uses AI to 
improve the structure and grammar. Teacher 
compares drafts and asks: “Explain what this 
finding means.”

4

Full AI

Co-creates content.

AI generates drafts, runs simulations, 
or builds models. The output is a joint 
human-AI product.

Direct, evaluate, and validate.

Students choose what to ask 
the AI, check its output for 
errors, and explain their 
reasoning. Assessment focuses 
on how they used AI, not just 
the final product.

Shift rubric to assess AI literacy.

Ask: “Where did the AI get it wrong, and 
how do you know?” Assess critical 
evaluation alongside subject knowledge. 
Teach students to cross-check AI output. 
Mark the process, not just the product.

Student uses AI to simulate how changing 
conditions affects a process, then is assessed 
on: why they chose those inputs, whether the 
AI’s output makes sense, and what limitations 
exist.

5

AI 
Exploratio
n

Powers student-designed tools.

AI is the engine inside something the 
student builds — a feedback tool, 
interactive model, or teaching app.

Design, build, and defend.

Students create an original AI-
powered tool, test it with peers, 
refine it, and justify their design 
choices using subject 
knowledge.

Mentor through iterative design.

Guide students through testing and 
refining their tool. Assess via a design 
journal, peer testing, and a live demo 
where the student fields questions.

Student builds an AI chatbot that coaches 
classmates through a practical technique — 
assessed on design decisions, accuracy of the 
feedback logic, and a live demo to the class.

Higher level requires:
1. More training in teacher & 
students
2. More teacher supervision
More discipline
3. Well-designed policy and 
framework



https://humanintelligencemovement.org/teaching-learning-strategies/thriving-in-an-ai-connected-world-the-5-cs-of-human-intelligence/



Discussion
Where are your students on the spectrum? Pick one example.

2 min



Redesigning
Assessment
Three principles to design authenticity in



Three Assessment Redesign Principles

1. Design authenticity IN

2. Value the process, not just the product. Aka build a learning portfolio

3. Make AI use explicit, not hidden.

Assumptions - AI policy in place, sufficient staff training, AI curriculum for students

4. Try ONE task first, not the whole assessment



Before and After

BEFORE (1 piece of eveidnece)
A typical written report on a chemistry technological development over time 

AFTER (multiple evidence)
The portfolio of evidence may include:

• A written report

• Physical drawing

• AI-edited content

• Voice transcript

Same pattern works for any subject. Science: lab notebook + prompt log + oral explanation. 

Maths: worked solutions + AI prompt log + explain-your-thinking video.

English: Written + Debate

https://docs.google.com/document/d/1MOLd_475TkGzILLm0fg7hLogOVhWNUKs60xZ_Gzn-5k/edit?usp=sharing
https://elevenlabs.io/app/agents/agents/agent_0901knzhhw4wetzv5esdzr96prtx/preview?branchId=agtbrch_8501knzhhwvhezk9ea3ge5xyap9p&include_draft=true


1. ESS + SS assessment example

I was assessing: 

• Student’s ability to explain different aspects of ocean acidification

• Student’s ability to explain how ocean acidification occurs using scientific 

principles



1. ESS + SS assessment example



1. ESS + SS assessment example

EDIT framework (student + AI to co-work)

EDIT example

https://docs.google.com/document/d/15pgx5qpjgOPMphoeZ20oxM2bjko89u-97UL2ueUI0K0/edit?usp=sharing
https://docs.google.com/document/d/1MOLd_475TkGzILLm0fg7hLogOVhWNUKs60xZ_Gzn-5k/edit?usp=sharing


2. Physics assessment example

I was assessing: 

• Student’s ability to explain how radiation impact the community in Chernobyl 

(they don’t need to memorize equations)

• Student’s ability to explain why the place remains dangerous to these day

The evidence:

• Chernobyl physical map with explanation

• Digital whiteboard with video recording

• Some written evidence



Physics assessment example - Digital whiteboard  snorkl

https://snorkl.app/


Physics assessment example – explaining the ha
nd annotated map 

1. Students annotated the map and performed calculation first.

2. They took the annotated map and explain how Chernobyl had stayed 

dangerous for a long time. 

3. AI was used to construct a draft feedback

4. I edited the feedback before releasing to students.

https://drive.google.com/file/d/156SfXS923Lexue1zVv0PEaeL8MgOJDvn/view?usp=sharing
https://drive.google.com/file/d/156SfXS923Lexue1zVv0PEaeL8MgOJDvn/view?usp=sharing


Assessment Redesign Sprint

15 minutes



Sprint Instructions

1. Pick ONE assessment you’re running right now. Pick ONE task to allow AI to assist students.

2. Where are your students on the framework? Level 1 to 5

3. Redesign it:
•     Build authenticity IN
•     Value the process
•     Make AI use visible
•     Pick one task to try with AI

4. Then ask each other:

    "Could a student still fake this?" “ how can you tell?”



Share-Back
What assessment would you redesign?

What task(s) changed?

Could a student fake it?



Your Productivity Toolkit
What to automate, which tools to use,
and three workflows that save hours.



3%
of teachers say AI has greatly reduced their workload

Weekly AI users save 5.9 hours per week — six weeks of your year.

RSC Teaching Survey, 2024 | Gallup/Walton Family Foundation, 2025

https://news.gallup.com/poll/691967/three-teachers-weekly-saving-six-weeks-year.aspx


What to Automate, What to Keep Human

GREEN — Automate freely

Admin emails & communications

Differentiated reading lists

Practice problem generation

Rubric drafting

Parent communication templates

Scheduling & admin tasks

YELLOW — Use with judgment

Lesson planning (review + adapt)

Feedback drafts (personalise first)

Resource creation (verify accuracy)

Student report comments

Curriculum mapping

Analysing student data trends

RED — Keep human

Final assessment judgments

Student wellbeing conversations

Building classroom culture

Parent-teacher conferences

Professional judgment calls

Anything involving student data



BAD PROMPT



BETTER PROMPT

“Help me draw off an email to parents about this event – to celebrate the end of term one, we are 

hosting a small gathering for students and parents to gather and socialize this Friday evening, 7pm at 

school. Keep the tone warm as parents are familiar with this recurring event. Keep the word count 

under 100 words. Keep short paragraphs as most parents view emails on their phone. Use emojis 

when appropriate.” (adding 2Cs – Context and Constraints)
Dear parents and whānau,

To celebrate the end of Term 1, we’re hosting a small gathering for students 
and parents this Friday evening at 7pm at school. 🎉

It will be a lovely chance to come together, catch up, and enjoy some time 
as a school community.

We’d love to see you there and hope you can join us. 😊

Kind regards,
[Your Name]



Stop Retyping: Custom Commands



Stop Retyping: Custom Commands

The problem: You write the same prompt every time.

/feedback — “Read this student work. Give 2 strengths, 1 area for growth, and a next step. Be specific and 
honest. Use encouraging language.”

Instead of typing 30 words, you type one. Your best prompts become reusable tools.



Custom Commands examples (copy and edit it)

Whenever I type a slash prompt starting with "/", treat it as a command.

/sum - summarize in 5 bullet points. Each bullet point must be backed up by evidence and justification.

/chatsum - produce a detailed, well-structured summary of this conversation. Make sure the flow is  logical so that I can copy 
this summary to start a new chat. 

/starter [type] [topic] [year level] -  the first parameter is the activity type — one of: "hook", "recall" (retrieval practice drawing 
on prior learning), "predict" (students make a prediction), or "discuss" (a think-pair-share prompt). The second parameter is the 
topic. The third parameter is the NZ year level in the format Y1–Y13. If no type is given, default to "recall". The activity must be 
completable in under 5 minutes.

/tidy [format] - the first parameter is the desired output format — one of: "bullets" (clean bullet points), "paragraph" (flowing 
prose), "table" (structured into columns), or "checklist" (actionable to-do items with checkboxes). The user will then paste 
messy, rough, or hastily typed notes (from a meeting, PD session, discussion). Clean up the notes into the specified format: fix 
spelling and grammar, organise logically, remove duplicates, and clarify vague points. Do not add information that was not in 
the original notes.

/question - Ask me challenging questions to help reveal my blind spots and assumptions. The goal less sycophancy.



AI That Works While You Don’t

Scheduled Tasks in Gemini Studio 

“Please summarize all emails in the last 72 hours, including those where I have replied. 
Identify:
- the actionable points that require my attention.
- Who I should reply to in each actionable point”

You get sent a summary every day. You know exactly who to reply to, if you have replied 
to and the summary.

https://studio.workspace.google.com/


Try one new skill

15 minutes



Your Turn: Hands-On Practice

Build your library of prompts using slash commands

Try the Prompt Builder Use the Custom GPT or Gemini Gem to build better prompts for something 
you do regularly — report comments, lesson starters, feedback on student work. Let it interview 
you, push you to think.

Try the Policy Drafter Use the Custom GPT or Gemini Gem to start drafting an AI policy for your 
school. Answer its questions. In 10 minutes you'll have a framework you can take to your board— 
not a template, your school's version. It has Te Tiri o Waitangi as core value.

Note – always turn to “Pro” in Gemini Gem

https://chatgpt.com/g/g-69dabfd02af881918819cfe36287f1b8-prompt-maker
https://gemini.google.com/gem/1AAP_7KTx8XijXVGT5ie7cRDtMxOwhn4k?usp=sharing
https://chatgpt.com/g/g-69db20aa9b848191b5122a1dc6cc55ff-kite-ai-policy-maker
https://gemini.google.com/gem/1WS7wiHivfUA5C62GwnIzOHybtfOtGjmQ?usp=sharing


WIFI 

BHS_Guest

grass21830dog





Prize Draw

Thank you to our sponsor:

LearnCoach 

Internal formative feedback coming up

Free access for 2026

https://my.learncoach.com/teachers/using-learncoach
https://my.learncoach.com/access2026


Your voice will help us t know 

what matters (survey)
5 minutes

https://tally.so/r/b58RKL
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