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“What is your definition of AI?”

ChatGPT, Claude, CoPilot, Gemini, Grok



The AI Landscape

Source: Research Gate - The prospect of artificial intelligence to personalize assisted reproductive technology

ChatGPT, Claude, CoPilot, 

Gemini, Grok

https://www.researchgate.net/figure/The-artificial-intelligence-landscape-A-Venn-diagram-providing-a-holistic-view-of-the_fig2_378676909
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The AI Landscape

Source: The MAAD Landscape 2021

https://mattturck.com/wp-content/uploads/2021/12/2021-MAD-Landscape-v3.pdf
https://mattturck.com/wp-content/uploads/2021/12/2021-MAD-Landscape-v3.pdf


The AI Landscape

Source: The MAAD Landscape 2024

https://mattturck.com/landscape/mad2024.pdf
https://mattturck.com/landscape/mad2024.pdf


The AI Landscape

The Old Guard

15+ Years
The Ecosystem

The New Guard

15> Years

Opinion Alert 

Source: Business Insider Top AI StartUp Companies Salaries

https://www.businessinsider.com/top-ai-startup-companies-salaries-pay-data-openai-anthropic-perplexity-2025-7


Who is ‘winning big’ Opinion Alert 

Source: Nvidia Newsroom - $100 Billion Dollar Deal

https://nvidianews.nvidia.com/news/openai-and-nvidia-announce-strategic-partnership-to-deploy-10gw-of-nvidia-systems
https://nvidianews.nvidia.com/news/openai-and-nvidia-announce-strategic-partnership-to-deploy-10gw-of-nvidia-systems
https://nvidianews.nvidia.com/news/openai-and-nvidia-announce-strategic-partnership-to-deploy-10gw-of-nvidia-systems
https://nvidianews.nvidia.com/news/openai-and-nvidia-announce-strategic-partnership-to-deploy-10gw-of-nvidia-systems
https://nvidianews.nvidia.com/news/openai-and-nvidia-announce-strategic-partnership-to-deploy-10gw-of-nvidia-systems


Source: Jackie Fenn Gartner Hype Cycle 1995, Geoffrey Moore “Crossing the Chasm” 1991

Gartner ‘Hype Cycle’ Technology/Product Adoption

https://en.wikipedia.org/wiki/Gartner_hype_cycle
https://en.wikipedia.org/wiki/Crossing_the_Chasm
https://en.wikipedia.org/wiki/Crossing_the_Chasm
https://en.wikipedia.org/wiki/Crossing_the_Chasm
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Concern #1 “AI is going to replace jobs”

Concern #3 “AI will be smarter than us”

Concern #2 “Bad for the environment”

Top 3 Concerns 
from General Public

Opinion Alert 



Concern #1 “AI is going to replace jobs”

Jobs aren’t disappearing, 
but that job descriptions for everyone are being rewritten.



Concern #2 “Bad for the environment”

10,000 data centres globally with 50% in the USA

Water Consumption

Pressure on energy grids

Physical Construction & 
training emissions

Lack of precise estimates

Current Issues



Concern #3 “AI will be smarter than us”

Source: AI Safety Dance

https://aisafety.dance/


Concern #3 “AI will be smarter than us”

The real world is messy

Some forms of AI are already smarter than humans at specific tasks 

An artificial general intelligence is a real humanity-threatening risk …….

timelines and scale of risk is heavily debated

Opinion Alert 
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Recommended Reading/Resources

Introductory Specialised

Source:AI Snake Oil, Weapons of Math Destruction, The Ethical Algorithm, International AI Safety Report

https://press.princeton.edu/books/hardcover/9780691249131/ai-snake-oil?srsltid=AfmBOopmndYl57pK2SD00X0Ty-OoxRKmeQ3Ie-wVFw9tKmg3JS_SmxRH
https://www.goodreads.com/book/show/28186015-weapons-of-math-destruction
https://www.amazon.com.au/Ethical-Algorithm-Science-Socially-Design/dp/0190948205
https://www.gov.uk/government/publications/international-ai-safety-report-2025


Databases and Record Keeping

Source: Ai Incident Database, OECD AI Incident and Hazards Monitor , MIT AI Risk Repository

MIT Risk Repository 

Categories

https://incidentdatabase.ai/
https://oecd.ai/en/incidents?search_terms=%5B%5D&and_condition=false&countries=NZL&from_date=2019-12-31&to_date=2025-10-24&properties_config=%7B%22principles%22:%5B%5D,%22industries%22:%5B%5D,%22harm_types%22:%5B%5D,%22harm_levels%22:%5B%5D,%22harmed_entities%22:%5B%5D,%22business_functions%22:%5B%5D,%22ai_tasks%22:%5B%5D,%22autonomy_levels%22:%5B%5D,%22languages%22:%5B%5D%7D&order_by=date&num_results=20
https://airisk.mit.edu/


Current AI Risks 

Political polarisation, financial scams & 
hacking, discrimination & bias, human 
fatalities from trusting 
machines/algorithms  

Topics off limits

Topics for discussion 

Mental health, suicide, self-harm, 
pornography, violence against women 
and girls, child exploitation



LLM related Cyber Security Risks

Source: OWASP, Top 10 Risk & Mitigations for LLMs and Gen AI Apps 2025

https://genai.owasp.org/llm-top-10/
https://genai.owasp.org/llm-top-10/
https://genai.owasp.org/llm-top-10/
https://genai.owasp.org/llm-top-10/


Cyber Security 

“Defence in Depth”

Risk Management

“Swiss Cheese Model”



Current AI Risks 

MIT Risk Repository Categories

Source: LinkedIn Dr Ra’ed Awdeh, Bloomberg via Archive.ph, IBM Prompt Injection Attacks, Examples, Not what you Signed Up For

Cyber Security, ‘Shadow AI’ and prompt injection

https://www.linkedin.com/pulse/shadow-grows-navigating-risks-from-ai-ra%CA%BCed-awdeh-phd-sgn5f/
https://www.linkedin.com/pulse/shadow-grows-navigating-risks-from-ai-ra%CA%BCed-awdeh-phd-sgn5f/
https://www.linkedin.com/pulse/shadow-grows-navigating-risks-from-ai-ra%CA%BCed-awdeh-phd-sgn5f/
https://archive.ph/OBXGs
http://archive.ph
https://www.ibm.com/think/topics/prompt-injection
https://www.amazon.com.au/Ethical-Algorithm-Science-Socially-Design/dp/0190948205
https://arxiv.org/abs/2302.12173


For your competitors……It really is this simple….

Source: Sean Whitaker - Act as a Ruthless Competitor - Crystal Project Management 

Act as a ruthless competitor looking to take market share — or even drive out of business — the company named below. Use all publicly available 

online information, including the company’s website, news articles, reviews, staff profiles, project announcements, and financial data (if available), to 

develop a strategic plan.

Company Name: [INSERT YOUR COMPANY NAME HERE]

Website: [INSERT YOUR WEBSITE HERE]

Your report should include:

1. Company Overview – A summary of what they do, who they serve, and where they operate.

2. Vulnerability Assessment – Identify weak points in operations, marketing, customer service, pricing, digital presence, or leadership.

3. Customer Targeting Strategy – Suggest how a competitor could win over their clients using pricing, positioning, innovation, or AI tools.

4. AI Advantage Opportunities – Recommend how AI could be used to outperform them in bidding, planning, marketing, delivery, or compliance.

5. Takeover or Elimination Tactics – Provide a clear, actionable plan for a competitor to dominate or force them out of business. Anticipate their possible 

responses and counter them.

Keep it realistic, aggressive, full bad actor tone, and based on evidence.

https://www.linkedin.com/posts/seanwhitakerpm_i-gave-a-presentation-on-ai-last-week-and-activity-7342670801986342914-mXql/?utm_source=share&utm_medium=member_android&rcm=ACoAAB5vOu0BxFpXQwR3tZLKp_q35lpfqwFNosQ
https://www.linkedin.com/posts/seanwhitakerpm_i-gave-a-presentation-on-ai-last-week-and-activity-7342670801986342914-mXql/?utm_source=share&utm_medium=member_android&rcm=ACoAAB5vOu0BxFpXQwR3tZLKp_q35lpfqwFNosQ
https://www.linkedin.com/posts/seanwhitakerpm_i-gave-a-presentation-on-ai-last-week-and-activity-7342670801986342914-mXql/?utm_source=share&utm_medium=member_android&rcm=ACoAAB5vOu0BxFpXQwR3tZLKp_q35lpfqwFNosQ


Current AI Risks 

Source: Pliny the Prompter

Cyber Security, ‘Shadow AI’ and prompt injection

https://pliny.gg/


…………………..…….
Personal Information from Emma’s CV redacted

Information Mining - Real World Example 

Source: MBIE - Scams

https://www.mbie.govt.nz/about/news/scammers-defraud-kiwis-of-265-million-in-12-months
https://www.mbie.govt.nz/about/news/scammers-defraud-kiwis-of-265-million-in-12-months
https://www.mbie.govt.nz/about/news/scammers-defraud-kiwis-of-265-million-in-12-months


Current AI Risks 

MIT Risk Repository Categories

● Source: Digital Trends , AI Code Compiles and Destroys 3.6 Million Orders

Case Study: “Deleting the Entire Environment”

Context:

Kiro AI coding tool updated 
code without requiring any 

oversight.

Kiro decided the best 
solution was to “delete and 

recreate the environment 
from scratch.”

https://www.digitaltrends.com/computing/ai-code-wreaked-havoc-with-amazon-outage-and-now-the-company-is-making-tight-rules/
https://blog.barrack.ai/why-ai-code-fails-in-production/
https://blog.barrack.ai/why-ai-code-fails-in-production/
https://blog.barrack.ai/why-ai-code-fails-in-production/


Current AI Risks 

MIT Risk Repository Categories

● Source: Hacker News “Two Chrome Extensions Caught Stealing ChatGPT and DeepSeek Chats from 900,000 Users” 

Case Study: “Man in the Middle Attack”

https://thehackernews.com/2026/01/two-chrome-extensions-caught-stealing.html
https://thehackernews.com/2026/01/two-chrome-extensions-caught-stealing.html
https://thehackernews.com/2026/01/two-chrome-extensions-caught-stealing.html
https://thehackernews.com/2026/01/two-chrome-extensions-caught-stealing.html
https://thehackernews.com/2026/01/two-chrome-extensions-caught-stealing.html


Current AI Risks 

MIT Risk Repository Categories

● Source: LinkedIn “Steve Fox, MCP Server” 

Case Study: Naivety - Junior ‘Vibe Coders’ 

https://www.linkedin.com/posts/stevefoxnz_a-well-known-fabric-mcp-server-asked-me-to-activity-7422042276295684096-vdZW/
https://www.linkedin.com/posts/stevefoxnz_a-well-known-fabric-mcp-server-asked-me-to-activity-7422042276295684096-vdZW/
https://www.linkedin.com/posts/stevefoxnz_a-well-known-fabric-mcp-server-asked-me-to-activity-7422042276295684096-vdZW/


Current AI Risks 

MIT Risk Repository Categories

Source: MIT AI Risk Repository, Weapons of Math Destruction, Chpt 6, U.S EEOC, Holistic AI

Finding a Job - Applicant Tracking Systems

“72% of CV’s are never seen by human eyes”
Cathy O’Neil, Weapons of Math Destruction

https://airisk.mit.edu/
https://www.fishpond.co.nz/Books/Weapons-of-Math-Destruction-Cathy-ONeil/9780141985411?utm_source=googleps&utm_medium=ps&utm_campaign=NZ&gad_source=1&gad_campaignid=17177494710&gbraid=0AAAAAD_dOfqbp2sgE0MSxImV50lLi_WZa&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5UKF5_1l2wiIjLL6_Cp5fP95qgm2-lHebnWr7w9HkLM9J_yLFFUsogaAmw6EALw_wcB
https://www.fishpond.co.nz/Books/Weapons-of-Math-Destruction-Cathy-ONeil/9780141985411?utm_source=googleps&utm_medium=ps&utm_campaign=NZ&gad_source=1&gad_campaignid=17177494710&gbraid=0AAAAAD_dOfqbp2sgE0MSxImV50lLi_WZa&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5UKF5_1l2wiIjLL6_Cp5fP95qgm2-lHebnWr7w9HkLM9J_yLFFUsogaAmw6EALw_wcB
https://www.eeoc.gov/newsroom/itutorgroup-pay-365000-settle-eeoc-discriminatory-hiring-suit
https://www.holisticai.com/news/workday-lawsuit-amended-complaint


Current AI Risks 

MIT Risk Repository Categories

Source: Harvard Kennedy School, BBC Sadiq Khan Deepfake, NBC - Biden Deepfake, Keir Starmer - Deepfake

Slovakian Parliamentary Election, 2023

How polarising deep fakes can undermine democracy  

Robert Fico 
(Winner)

Michal Šimečka

https://misinforeview.hks.harvard.edu/article/beyond-the-deepfake-hype-ai-democracy-and-the-slovak-case/
https://www.bbc.com/news/uk-68146053
https://www.nbcnews.com/politics/2024-election/telecom-company-agrees-1-million-fine-biden-deepfake-rcna167564
https://news.sky.com/story/labour-faces-political-attack-after-deepfake-audio-is-posted-of-sir-keir-starmer-12980181
https://news.sky.com/story/labour-faces-political-attack-after-deepfake-audio-is-posted-of-sir-keir-starmer-12980181
https://news.sky.com/story/labour-faces-political-attack-after-deepfake-audio-is-posted-of-sir-keir-starmer-12980181


Current AI Risks 

MIT Risk Repository Categories

Source: CNN - British engineering giant Arup revealed as $25 million deepfake scam victim, Insight Crime 2023, 

The Deepfake AI-Driven Scam that Stole Over $25 
Million, Hong Kong, Jan 2024

How Malicious Actors Used AI Voice and Video Cloning to Execute 
a Landmark Corporate Fraud 

https://edition.cnn.com/2024/05/16/tech/arup-deepfake-scam-loss-hong-kong-intl-hnk
https://edition.cnn.com/2024/05/16/tech/arup-deepfake-scam-loss-hong-kong-intl-hnk
https://edition.cnn.com/2024/05/16/tech/arup-deepfake-scam-loss-hong-kong-intl-hnk
https://edition.cnn.com/2024/05/16/tech/arup-deepfake-scam-loss-hong-kong-intl-hnk
https://edition.cnn.com/2024/05/16/tech/arup-deepfake-scam-loss-hong-kong-intl-hnk
https://insightcrime.org/news/fraud-groups-use-deepfakes-to-enhance-imitation-scams-in-peru/


Current AI Risks 

MIT Risk Repository Categories

● Source:, BBC, Dr Jason Harkess - The AI that Lied to the Court, AI Slop is destroying the Internet

Hallucination and AI Slop

Mata v Avianca (US, June 2023)

Detecting AI-generated text is notoriously difficult 

https://www.bbc.com/news/world-us-canada-65735769
https://www.linkedin.com/pulse/ai-lied-court-how-legal-professionals-worldwide-being-harkess-i5izc/
https://www.linkedin.com/pulse/ai-lied-court-how-legal-professionals-worldwide-being-harkess-i5izc/
https://www.linkedin.com/pulse/ai-lied-court-how-legal-professionals-worldwide-being-harkess-i5izc/
https://www.youtube.com/watch?v=_zfN9wnPvU0


Current AI Risks 

MIT Risk Repository Categories

Source: Facial Recognition Tech to be used at Christchurch Supermarkets, Rebel Sport Facial Recognition Trial, Privacy Commissioner

New Zealand
Facial Recognition in Stores and Supermarkets 

https://www.rnz.co.nz/news/national/577111/facial-recognition-tech-to-be-used-at-christchurch-supermarkets
https://www.rebelsport.co.nz/facial-recognition-trial/
https://www.rnz.co.nz/news/business/563010/privacy-commissioner-inquiry-finds-supermarket-facial-recognition-tech-s-use-is-justified
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Current AI Risks 

Common Standards

Source: ISO42001, ISO27001, NIST Playbook, SOC2 Compliance

https://www.iso.org/standard/42001
https://www.iso.org/standard/42001
https://www.iso.org/standard/27001
https://www.iso.org/standard/27001
https://www.nist.gov/
https://www.aicpa-cima.com/topic/audit-assurance/audit-and-assurance-greater-than-soc-2
https://www.aicpa-cima.com/topic/audit-assurance/audit-and-assurance-greater-than-soc-2
https://www.aicpa-cima.com/topic/audit-assurance/audit-and-assurance-greater-than-soc-2


Source: AI Standards Hub

https://aistandardshub.org/ai-standards-search/


Source: Governing AI for Humanity, 2024

https://www.un.org/sites/un2.un.org/files/governing_ai_for_humanity_final_report_en.pdf
https://www.un.org/sites/un2.un.org/files/governing_ai_for_humanity_final_report_en.pdf


Question Bank - Considerations for Implementing AI 

Source: EU Checklist - PDF, 2020 , High Level Expert Group on AI Resources 

https://digital-strategy.ec.europa.eu/en/library/assessment-list-trustworthy-artificial-intelligence-altai-self-assessment
https://digital-strategy.ec.europa.eu/en/library/assessment-list-trustworthy-artificial-intelligence-altai-self-assessment
https://digital-strategy.ec.europa.eu/en/library/assessment-list-trustworthy-artificial-intelligence-altai-self-assessment
https://digital-strategy.ec.europa.eu/en/library/assessment-list-trustworthy-artificial-intelligence-altai-self-assessment
https://digital-strategy.ec.europa.eu/en/policies/expert-group-ai


EU - HIGH-LEVEL EXPERT GROUP on Artificial Intelligence
AI4Belgium Open Source Management Tool

Source: AI4Belgium, Open Source Github Repository, AI4Belgium Homepage, AIforBelgium Demo Tool

https://github.com/AI4Belgium/ai-assessment-tool
https://github.com/AI4Belgium/ai-assessment-tool
https://github.com/AI4Belgium/ai-assessment-tool
https://altai.ai4belgium.be/
https://altai.ai4belgium.be/
https://altai.ai4belgium.be/
https://altai.ai4belgium.be/login


EU AI Act 

Source: EU AI Act, Holistic AI, Penalties of the EU AI Act, EU Compliance Checker

https://artificialintelligenceact.eu/
https://www.holisticai.com/blog/penalties-of-the-eu-ai-act
https://artificialintelligenceact.eu/assessment/eu-ai-act-compliance-checker/


LLM Safety for beginners…………………..…….Ask yourself   

Be Cautious

Be Curious 

Be Capable

Be Critical 

How sensitive is the information you’re working with?  

What are the strengths and limits of the tech? 

Are you steering the AI or is the AI steering you? 

How do you know this is true? 



Don’t let your chat history train future models
Opinion Alert 

ChatGPT Gemini



Source: Check if you’ve been in a data breach, NZ Govt - How exposed am I? 

Change your passwords, Use a password manager

Suggested Tool 

https://haveibeenpwned.com/
https://haveibeenpwned.com/
https://haveibeenpwned.com/
https://www.howexposedami.co.nz/
https://www.howexposedami.co.nz/
https://www.howexposedami.co.nz/


Use these tools instead
Opinion Alert 

Google Notebook LM 
Understanding Complex Topics

Perplexity.ai 
Internet Search (with citations!)



Worried about Shadow AI? 
Google Workspace is best for 
small companies

Opinion Alert 

SOC2 Compliant

Data isn’t trained for future 
models

Access to latest models/tools

Largest context window
2 million tokens

Cheapest ($21 per month per 
person with annual subscription + 
$20 domain)

Big AI: Cloud infrastructure dependence and the industrialisation of artificial intelligence , 2024 Fig 2, 

https://journals.sagepub.com/doi/10.1177/20539517241232630#core-collateral-metrics


Have an AI Champion within your Organisation 

Their Job: ½ day per week (or 10% of their time) 

● Reading news articles, Newsletters
● Go to meetups, conferences
● Take free online courses from DeepLearning AI 

Their Output (Approx 3- 6 months): Write an AI Policy for your organisation 

Opinion Alert 



Consider free Offline Models Opinion Alert 

Source: LM Studio, Nomic AI - GPTForAll

https://lmstudio.ai/
https://www.nomic.ai/gpt4all
https://www.nomic.ai/gpt4all
https://www.nomic.ai/gpt4all


Overwhelmed with AI News? 

“Save time” checklist for beginners…………………
Does the news article or academic paper or report….. 

Original Contribution. Does this add something new to the discussion, or just repeat what others have said?

Engages with Existing Literature. Does it acknowledge and build upon previous research in the field?

Addresses Counterarguments. Does it fairly consider and respond to potential criticisms or alternative viewpoints?

Transparent Methods. Is it clear how the author reached their conclusions and did they justify their approach?

Acknowledges Limitations. Is the author upfront about the weaknesses or boundaries of their research?

Demonstrated Impact. Has it been cited or used by other experts in the field?

Source: International AI Safety Report, Page 26, what constitutes a valid resource

https://internationalaisafetyreport.org/
https://internationalaisafetyreport.org/
https://internationalaisafetyreport.org/


Emma’s Tactic Opinion Alert 



Action Emma Recommends

Read one AI newsletter Ben's Bytes, the Batch, The AI Corner

Listen to AI podcasts The Economist, DarkNet Diaries, Hidden Brain, Diary of 
a CEO

Explore AI YouTube 
channels 

Jeff Su, Tina Huang for real world business applications
3Blue1Brown, CrashCourse for technical understanding 

Join local communities 
meetups once per month

Christchurch AI Meetup, Python Meetup, UIUX Meetup, 
Christchurch AI Risk and Ethics Meetup

Take free online classes DeepLearning.ai, Anthropic, BlueDot Impact 

Resources & Slides
https://linkly.link/2KHKQ

https://www.bensbites.com/
https://www.deeplearning.ai/the-batch/
https://theaicorner.co.nz/
https://darknetdiaries.com/
https://www.youtube.com/@JeffSu
https://www.youtube.com/@TinaHuang1
https://www.youtube.com/@3blue1brown
https://www.youtube.com/watch?v=GvYYFloV0aA&list=PL8dPuuaLjXtO65LeD2p4_Sb5XQ51par_b
https://www.meetup.com/christchurch-ai/
https://www.meetup.com/en-au/nzpug-christchurch/
https://www.meetup.com/uxchch/
https://www.meetup.com/christchurch-ai-risk-and-ethics-community/
http://deeplearning.ai
https://www.anthropic.com/learn


Source: AI Risk and Ethics Community

www.meetup.com/christchurch-ai-risk-and-ethics-community/

Talk to experts in our community for free

https://www.meetup.com/christchurch-ai-risk-and-ethics-community/


AI is…… AI is not…..

A tool for generating new ideas or content

A sophisticated assistant that can summarise 

long documents or complex data 

A technology that learns from data to make 

predictions or decisions 

Something that can save you time on tedious, 

repetitive or complex tasks 

A tool that can automate parts of a creative or 

analytical process

Source: What is AI the Indepth Checklist - AI Assembly

A solution that is 100% right (and it never will be) 

A replacement for human creativity, critical 

thinking or expertise 

Always a source of verifiable, fact-checked 

information 

A conscious human-like entity 

Something you can use without any thought or 

oversight

https://theaiassembly.com/resource/what-is-ai-the-in-depth-checklist/
https://theaiassembly.com/resource/what-is-ai-the-in-depth-checklist/
https://theaiassembly.com/resource/what-is-ai-the-in-depth-checklist/


Bonus: Watch Positive Media on AI



Source: Alphafold Database

https://alphafold.ebi.ac.uk/


Thank you



Bonus: Emma’s Favourite Books

Bonus: Emma’s Favourite Podcasts
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